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1. Intent
Brewarrina Shire Council is committed to supporting the health and wellbeing of our employees.

We recognise that maintaining a healthy work/life balance is important for employee wellbeing.
We commit to supporting employees in prioritising their wellbeing by taking steps to reduce work-
related stress, fatigue, prevent burnout, and foster a psychologically safe workplace.

In line with this commitment, we have established this Right to Disconnect Policy to facilitate
employees utilising their right to disconnect from work-related tasks and communications during
non-working hours. We recognise that every employee has the right to, and should, disconnect
from work outside of their working hours unless there is an emergency or agreement to do so (for
example while “on-call”).

2. Scope
This policy applies to all permanent full-time, part-time, term contract and remote employees.

3. Framework

Council has an obligation to provide a safe work environment, eliminate unsafe work practices
and promote the safety and welfare of our employees.

However, in order to encourage a culture where employees feel that they can disconnect from
work, the obligations to facilitate this are shared between both employees and Mangers /
Supervisors. It is important that all Council employees recognise their role in facilitating a culture
where employees are able to disconnect from work respectfully.

3.1. COMMUNICATIONS

It is important that all employees’ personal time is respected, and employees are able to utilise
their right to disconnect from work outside of working hours. Therefore, where possible, e-mails
and other communication should only be sent during working hours. Where work patterns differ,
some employees may send communications at a fime which is inconvenient to anotheri.e.
where one employee works over the weekend and another does not, or where an employee
utilises flexible work arrangements. Where this is the case, the sender should give consideration
to the timing of their communication, utilise any available technology to delay delivery of
correspondence to the employees’ working hours and understand that the recipient will not be
expected to respond until their return to work.

Some employees, depending on their role, may be provided with handheld devices such as a
mobile phone, laptop or tablet. It is important to be aware that the provision of these devices
tfo an employee does not mean the employee is expected to be available outside of their
working hours.

3.2. RAISING CONCERNS

Should an employee experience any difficulty with exercising their right to disconnect, they
should raise this with their supervisor / manager immediately.

Where the issue is unresolved, or an agreement cannot be reached, the matter should be dealt
with in accordance with Council’'s Grievance Policy and Procedure.
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Due to the Council's geographical remoteness, staff may receive emergency call from
supervisors or managers in situations such as natural disasters.

4. Accountabilities

4.1.

4.2.

43.

GENERAL MANAGER

Ensure the policy framework promotes and champions the intent and objectives of this
policy.

Ensure managers and supervisors support, manage and consistently apply this policy
within their respective areas.

MANAGERS AND SUPERVISORS

Understand this policy and any associated procedures.

Make available education, information and support regarding this policy and
associated procedures.

Apply this policy and its associated procedure fairly, reasonably and consistently.
Respect employees’ working hours, periods of leave and rest days and their right to
disconnect from work during non-working fime.

Be mindful of times that emails are sent, and ensure that it is understood that employees
(other than on-call employees) are not required to read or respond to work emails
outside of their working hours.

Refrain from contacting employees (other than on-call employees) by phone outside of
working hours.

Monitor and follow up with any employees that regularly communicate and conduct
work outside of working hours.

Provide clear guidelines to employees, including on-call employees, around when
matters might need to be escalated to out-of-hours contact of an employee not
rostered on-call

Foster a safe workplace by facilitating conversations with employees about workload
and resourcing, to ensure employees are adequately resourced to carry out their duties
and functions over the course of their ordinary working hours.

Ensure no preferential freatment is given to employees who may voluntarily engage in
work activities outside of their working hours.

EMPLOYEES

Understand this policy and its associated procedure.

Seek information, guidance and support where necessary to understand this policy and
any of its associated procedures.

Adhere to Council policies about core and ordinary working hours, whether working
onsite at a place of work, or working remotely.

Respect other employees’ working hours and their right to disconnect, and refrain from
scheduling meetings, calling or emailing employees about work matters outside of their
working hours or on periods of leave.

Take reasonable steps to ensure that your colleagues and managers / supervisor
understand your ordinary working hours, and clearly communicate any scheduled
leave periods or changes to your working hours.

Monitor workload and raise any concerns regarding workload or resourcing with your
manager / supervisor.

Take proactive steps to manage your work pattern and be aware of your overall
wellbeing as it pertains to work.

Monitor any out-of-hours contact received, and raise any concerns or issues with the
impact on your right to disconnect with your manager / supervisor.
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4.4. HUMAN RESOURCES
e Provide information, guidance and support to management and employees on the
Policy.
e Monitor any out-of-hours contact reported by employees and collaborate with
supervisors to address and rectify issues affecting employees' right to disconnect.
e Act as aresource for resolving concerns related to out-of-hours communication,
ensuring alignment with Council policies and supporting a balanced work environment.

5. Linkages
5.1. APPLICABLE LEGISLATION

This policy is to be read in conjunction with the following:

e Local Government (State) Award 2023
e Work Health and Safety Act 2011 (NSW)
¢ Work Heath and Safety Regulation 2011 (NSW) and associated codes of practice.

5.2. RELATED POLICIES AND PROCEDURES
Please refer to the following policies/procedures:

e Respect at Work Policy

¢ Managing Psychosocial Hazards at Work Policy
e Grievance Policy

e GCrievance Procedure

6. Review

This Policy will be reviewed every 12 months or as required in the event of legislative changes.
Any amendment to the Policy must be by way of a Council Resolution or the approval of the
General Manager.

6.1. POLICY AMENDMENTS

Version Date Approved Description of Changes
1 28.11.24-117/24

7. Appendix

7.1.  DEFINITIONS:
Right to Clause 21F of the Local Government (State) Award 2023 provides that
Disconnect employees have a right to disconnect from work during non-working time.

Disconnecting from work is defined as - not engaging in work-related tasks
or communications, including but not limited to emails, telephone calls,
video calls or sending or reviewing messages.

Working Hours | The hours of work detailed in an employee’s letter of appointment and/or
position descripfion. For 35 hour/week employees, these are typically 8am
until Spm (except for Friday closing at 4:30pm). For 38 hour/week
employees, these are typically 6:50am until 4pom, but do vary across
departments (see letter of offer for full details).

Non-working The hours outside of the employee’s working hours outlined above and
fime subject to individual terms of appointment. This includes periods of leave,
rostered days off, sick leave, weekends and public holidays.
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On-call Employees who are required to be available for duty outside of ordinary
working hours. These employees are allocated these shifts per a roster, and
are paid an allowance for the periods they are required to be available.
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